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Author Miss Orawan Suwanrut
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ABSTRACT

This independent study aimed to design performance indicators of individual employees
in each position of the engineering service organization. The method used for the design was to
study the responsibility of each job and the core indicators of organization. Then the
organization’s indicators were deployed into personal indicators. The obtained information was
used in the design metric with four perspectives with were finance perspective, customer
perspective, operational perspective and learning and growth perspectives.

Design of the indicators in the financial perspective included the percentage of the
materials used in work per sale volume and sales gross margin percentage in the operations. The
perspective of customer included the satisfaction of customers on the operation response and
number of customer complaints after the completion of operation. The perspective of
performance included the delivered after the work completion per number of tasks in a month.
The perspective of learning and growth focused on the percentage of accidents and the quality

activities.
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1 | % Cost RM of Sale
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No. | KPIs fesueniia
Finance
1 % Cost RM of Sale
1.1 Report cost of material ( FP) enagmadnlgiag
2 % Profit Service
2.1 Tnsan1sandusu (WOM)
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FP Position
Key performance indicators ,
Project Manager
Rank % Score
Involve [ Rank | % 400
Finance .|
Cost of sale (%)
1. % Cost RMof Sale
1.1 Job
1.1.1 % Cost RM of Sale of IN 1 12 60 X 1 12 | 48
1.1.2 % Cost RM of Sale of MT
- Cost RMof Sale of MT of PM 1 4 20 X 1 4 | 16
- Cost RMof Sale of MT of CM 1 4 20 X 1 4 | 16
2. % Profit Service
2.1 %Profit Service of IN 6 7 35 X 6 6 | 24
2.2 %Profit Service of MT 6 3 15 X 6 4 | 16
Sales volume
3. Sale volume of Job (MB) 3 15 75 X 3 [ 15| 60
Customer
4. % Claim per Sale 2 15 75 X 2 |15 | 60
5. Customer satisfaction indicators (CSl)
5.1 Customer satisfaction indicators (CSI) of IN 4 5 25 X 4 5 |20
5.2 Customer satisfaction indicators (CSI) of MT 4 5 25 X 4 5 20
Internal process
Delivery on time (%)
6. n1sdenudorin / doatan (%)
6.1 % nsaoou IN 5 5 25 X 5 5 [ 20
6.2 % nsaeu PMMT 5 2.5 12.5 X 5 [25] 10
6.3 Y%nsaeoru CMMT 5 2.5 12.5 X 5 [25] 10
Learning & growth
Productivity (%)
7. sa'lé/au (MB) 8 5 25 X 8 5 | 20
8. Y%ailfiung 7 5 25 X 7 5 [ 20
9. %Turn Over 9 5 25 X 9 5 120
10 azuuu 5& fuf Office wihowu 10 2.5 12.5 X 10 | 25| 10
11 awuuu 5 Auil Get Together 10 2.5 12.5 X 10 | 25| 10
100 500 100/ 400
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Part 1 Performance
. weight | score 5 4 3 2 1
No. KPls unit Target %E)l Exceed target Meeet target
1 % Cost RM of Sale
1.1 Job
1.1.2 % Cost RM of Sale of IN ulasidud 52.25%| 9.6 48 |<50.42% < 52.25% 52.25%-54.08% | >54.08% | >55.91
1.13 % Cost RM of Sale of MT
- Cost RM of Sale of MT of PM ulasidud 18.05%| 3.2 16 |<17.42% < 18.05% 18.05%-18.68% | >18.68% | >19.31%
- Cost RM of Sale of MT of CM wasidus 44.65%| 3.2 16 [<43.08% < 44.65% 44.65%-46.22% | >46.22% | >47.79%
2 % Profit Service
2.1 %Contribution Margin of IN wasidus 0.15 4.8 24 >16.33% >15.00% 13.67%-15.00% | <13.67% | <12.34%
2.2 %Contribution Margin of MT ulasidud 0.55 3.2 16 >56.33% >54.60% 52.87%-54.60% | <52.87% | <51.50%
3 Sale volume of Job MB 10.25 12 60 >13.52 >10.25 6.98-10.25 <6.98 <5.35

4 % Claim per Sale wasidus 0.72% 12 60 <0.719% <0.72% 0.72%-0.721% >0.721% | >0.722%
5 Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN AzLUL 3.68 4 20 >3.79 >3.68 3.56-3.68 <3.56 <3.44
5.2 Customer satisfaction indicators (CSI) of MT ATUUY 3.94 4 20 >3.96 >3.94 3.90-3.94 <3.90 <3.85
Internal process
6 Nsaaaudevin / fedau (%) 0
% N15&99U IN wlasidud 98% 4 20 >98.05 >98.00 97.90-98.00 <97.90 <97.85
% Msagy PM MT wasidiud | 100% 2 10 100% <100%
%N15&991u CM MT wlasifiud 98% 2 10 >98.05 >98.00 97.90-98.00 <97.90 <97.85
Learning & growth
7 s1e'lé/au (MB/month) MB/month 12% 4 20 >0.135 >0.126 0.117-0.126 <0.117 <0.108
8 Yo 1151116 wlasidiud 1.05% 4 20 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wlasifiud 5.94% 4 20 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 AzuuY 58 Wuin Office iy AzLUY 3.85 2 10 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 AzLuY 58 Wui Get Together ATUUY 3.80 2 10 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 80 400
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Part 1 Performance
. weight | score 5 4 3 2 1
No. KPls unit Target O/E] Exceed |target Meeet target
1 % Cost RM of Sale
1.1 Report cost of material ( FP) 51897 1 10.5 52.5 1 Lifi
2 % Profit Service
21 Tagunisaasiunu (WOM) dag 1.00 | 5.25 | 26.25 1 0
2.2 %A MNUNUAUNUIFTIINNIUTELTIY wasidud | 2.00% | 5.25 | 26.25 | <1.00% <2.00% 2.00%-3.00% >3.00% | >5.00%
3 Sale volume of FP MB
Customer
3.2 %A MIUITUALSEL UL AB L AU uTonua wasidud [ 3.00% 2.5 12.5 <1.00% <3.00% 3.00%-5.00% >5.00% >7%
Installation plan IN dag b 2 10 fi sifd
Installation plan MT dag i 2 10 fi sifd
Master plan EC dag i 2 10 i sifd
PanuFTUng i auuionua FP Bag b 2 10 fi il
4 % Claim per Sale wlasidue
4.1 anunalunsiduana Tu 3.00 3.5 17.5 <2 <3 3.00-5.00 >5 >8
%3 MIUIUTA Revise 57 wasidud | 2.00% 3.5 17.5 <1.00% <2.00% 2.00%-3.00% >3.00% | >5.00%
5 Customer satisfaction indicators (CSl)

Customer satisfaction indicators (FP
Internal process
mMsdvviudein / Feadau (%)

>3.96

3.90-3.94

<3.90

<3.85

6.1 % nsge9u PM MT wlasidud | 100% 2 10 100% <100%
6.2 Y%n15ge91u CM MT 98% 3 15 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
%n15&991u IN,EC 98% 5.5 27.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 s1u'l6/au (MB/month) MB/month [ 12% 3.5 17.5 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yenriifitnie aasidud | 1.05% 3.5 17.5 <1.043% <1.05% 1.05%-1.057% | >1.057% | >1.06%
9 %Turn Over wadudud | 5.94% 3.5 17.5 <5.938% <5.94% 5.94%-5.942% | >5.942% | >5.944%
10 AzuuY 58 Wuh Office i IY ATUUY 3.85 1.75 | 8.75 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 Azuuu 58 Wuin Get Together AZLUY 3.80 1.75 | 8.75 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 70 350
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o 1 o H Yo U )
o4 . . fmwade | [ dwdlésu | AUNU Tda30
A1AUY| HAIIU | JOB No. 18113 Wﬂgﬂﬁ' 4 v . §93939 : FIANLAUD - - . A ;
. . . ﬁﬂgﬂﬂ (Ll&l‘uﬁﬂﬁ\‘i\, LaNa198Ey, t 'Jﬁlqu L] AL3E,| OH . ‘qu.l, AL .| MH .
1 10911028 | 3091100250 (151133 DCS (computer) SSC3 SAC novna 15,000.00
2 10911078 | J091100393 FAAAZRAR Tank 1 6m. 36 L.61 $5C3 finfdo 188,000.00 154,912.00 - -
3 10911080 | J091100395 aAAZAAR Tank 1 6m. 36 L.71 $5C3 finAty 188,000.00 145,912.00 - -
4 10911081 | J091100396 HAAAZAAR Tank 1 6m. 116, 26 L.72 $SC3 finfdo 36400000 | 309.824.00 - -
5 10912017 | J091200110 /e PLC (SSC2) L.48 SAC nowNa 28 Jan 11 29 Jan 11 2Feb 11 500,000.00 | 500,000.00 422,500.00 77500 14
6 11002053 | J100100523 Eeviori e Boiler $SC_EC 1) 13,900.00 419210 400000  3,200.00 80
7 11003012 | 7100100351 [Auto's ITL. 60 $SC2 S5SuAA 2,200,000.00 | 1,300,000.00 108,887.27
8 11004009 | 7100300738 3211 Ground System (Mixing Mill) SAC omad 13-15/0412010 566,000.00 12245100 - -
9 11004010 | 1100300739 (Anroulaq 1500 KVA SAC omad 13-15/0412010 1,010,00000 | 879,120.00 - -
10 11004030 | 7100400267 [15u1l53 Air guide L.80 SSC312 Aty 14-24/04/2010 625,500.00 625,500.00 - -
11 11005011 | 7100500117 [Auto’s 1 L.57 $SC2 et 2,200,000.00 - - -
12 11005012 | 7100500118 [Auto’s 11 L.58 $SC2 et 2,200,000.00 - - -
13 11005027 | 3100500173 szvlilhuasaieduto's L57 SAC nouna 34,000.00 - - -
14 11005028 | 7100500174 szunliihuaaieAuto's L8 SAC nowna 34,000.00 - - -
15 11005055 | 1100500255 EenaSosunld Mandrel SAC oned 12 Mar 11 15 Mar 11 25 Mar 11 61,500.00 327600 6,000.00|  3,600.00 120
16 11005094 | 7100500674 [U5ulganlsada Crotch Aaa L84 $SC312 finde 21 Dec 10 22 Dec 10 Slan 11 2,000.00 - 800.00 640.00 16 72000 16
17 11005098 | 7100500695 [MANTUMSNM Mixing Plant SAC ool 500,000.00 | 500,000.00 - - -
18 11005105 | 7100500741 /fomvaiansos FM Auto's L4 $SC2 535ufiA 28 Jan 11 28 Jan 11 5Feb 11 22,000.00 18,200.00 - - - 54000 | 16
19 11006003 | 7100600094 eduniiaisamihnioaudu Ls7 $SC2 miaﬂ’qnii 15,000.00 506600 4,00000|  3200.00 80
20 11006004 | 7100600098 eduniiaisamihnioaudu Lss $SC2 miaﬂ’qnii 15,000.00 506600 400000  3,200.00 80
21 11006007 | 7100600095 ﬁquRegulamAum’sHL.ﬂ $sC2 5udng 16,000.00 10,332.00 1,500.00 | 1,200.00 30
2 11006008 | V100600099 R Regulator Auto’s I1 .58 SsC2 T55uAnA 16,000.00 10332.00 | 1,500.00 | 1,200.00 30
3 11006011 | 1100600096 feseymionad Auto’s It L.57 SsC2 T5sudnA 14,500.00 374850 | 450000 |  3,600.00 90
2% 11006012 | 1100600100 eseymionad Auto’s I L.58 SsC2 . 14,500.00 374850 | 450000 |  3,600.00 90
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vuuilszdiunanisdfiideusrauana i 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1of 1
Part 1 Performance Position: ¢{3an15ia ID 41020382
. weight| score 5 4 3 2 1 Actual Year .........c..... Performance evaluate
No. KPIs unit Target o
% Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Accu. | Avg. |Grade| Avg.score
1 % Cost RM of Sale
1.1 Job
1.1.2 % Cost RMof Sale of IN wasidiu 52.25%| 9.6 48 |<5042% |<52.25% | 52.25%54.08% | >54.08% [ >55.91
1.13 % Cost RMof Sale of MT
- Cost RMof Sale of MT of PM wasidiud 18.05%| 3.2 16 [<17.42%  |<18.05% | 18.05%-18.68% | >18.68% | >19.31%
- Cost RMof Sale of MT of CM wasudud 44.65%| 3.2 16 [<43.08%  [<44.65% | 44.65%-46.22% | >46.22% | >47.79%
2 % Profit Service
2.1 %Contribution Margin of IN wasidiu 0.15] 4.8 24 >16.33% | >15.00% | 13.67%-15.00% | <13.67% | <12.34%
2.2 %Contribution Margin of MT wadudud 055| 3.2 16 >56.33% | >54.60% | 52.87%54.60% | <52.87% | <51.50%
3 Sale volume of Job MB 1025 12 60 >13.52 >10.25 6.98-10.25 <6.98 <5.35
4 % Claim per Sale wasdiud | 0.72% [ 12 60 <0.719% | <0.72% | 0.72%0.721% | >0.721% [ >0.722%
5 Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN Azuuy 3.68 4 20 >3.79 >3.68 3.56-3.68 <3.56 <3.44
5.2 Customer satisfaction indicators (CSI) of MT Azuuu 3.94 4 20 >3.96 >3.94 3.90-3.94 <3.90 <3.85
6 Msaudovin / dezdau (%) 0
% nsaedu IN waduud | 98% 4 20 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
% A3ee Iy PM MT ulajiiiug | 100% 2 10 100% <100%
%M 399U CM MT wasidiud | 98% 2 10 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
7 sw'lé/au_(MB/month) MB/month | 12% 4 20 >0.135 >0.126 0.117-0.126 <0.117_| <0.108
8 Yonileiinn wasidiud | 1.05% 4 20 <1.043% | <1.05% | 1.05%1.057% | >1.057% | >1.06%
9 %Turn Over wasidiud | 5.94% 4 20 <5.938% | <5.94% | 5.94%-5.942% | >5.942% | >5.944%
10 AzuuY 58 WU Office winou ATUUY 3.85 2 10 >3.90 >3.85 3.71-3.85 <371 <357
11 AvwuY 58 Wuil Get Together Az 3.80 2 10 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 80 400 Total 0
Part 2 Personality
No Competenc unit Target weight| score aatduanuy Actual Year Personality
} pe Y 9 % 1 Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Accu.| Avg. |Grade| Avg.score
1
2
3
4
5
0
Total personality score 20 100 Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceeds target |l
301-400 B+ Meets target ( ) ( ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /

8¢
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Part 1 Performance AFATHAaNINTY
weight | score 5 [ 4 3 2 [ 1
Mo KPls Cal Target % Exceed target Meeet target Below target Jan \ Feb
1 |Cost of sale (%]
1.1 Cost B of Sale of MT of PM wendud | wBOSH| 7 3 [«742 [<18.05% [18.05%¢-18.68%] 18,6854 | 1900 19.35% 0.00 8.80% 0.00
1.2[Cost R of Sale of MT of CM wendud | 4302 7 B [<436 [« 43025 [43.02- 4261 ~436T | »44.2% 17.56% 0.00 45357 0.00
2 |Margin of MT wandud | 554 7 3 | >56.33% | 254.60% |52 8755460 <5287% | <52.00% 97.00% 0.00 93.00% 0.00
3 | Sale volume of Job WB 25 105 525 >253 | »250 | 246250 | <246 | <243 | 3.047.000.00 0.00 2.841.226.00 0.00
4 | %Clairm per Sale waidud | 0.10% 105 525 0% | <00 | 0105015 | »015% | >0.20% 0 | 0.00 i | 0.00
5 | Customer satisfaction indicators [CSI] of MT Az 354 7 Eg >395 | >384 | 380384 | <390 | <385 3.97 | 0.00 393 | 0.00
[ msdsauanh | astau [%)
6.1] % msas P T waiiiud | W000% | 35 75 0% <00 100 0.00 100 0.00
6.2| ZZmsdannu_CMMT waiidud | 9880 | 35 75 | »59930% | »98.8% [38.307%-93.80% <9830% | <978 100 0.00 100 0.00
7 |mwlaten (MEmonth) MBimorth | 020 35 75 | >0.207 | »0200 | 0.200-0.083 | <083 | <086 138.500.00 0.00 129,196.64 0.00
8 |Haiaom alofiius | 0507 28 i <0403 | <050% | D.5052-060% | >0.60% | >0.70% - 0.00 - 0.00
9 |%Tum Over alofidug | 498 14 7 <478 | <498% | 498% 5B¥ | 5518 | 538 B 0.00 B 0.00
0| Hdnawndnounsdauddon KAIZEN B000% | 108 525 SO0 | o0 [FODDZ-BUDIY <7D% | B A 0.00 N 0.00
N | Hanowwdnousisiundon KAZEN 5000% | 105 5325 | 560.00% | >50.003 [40.00560.003 c40.003¢ | <30.00% WA 0.00 M 0.00
12 dufunnhainmaausuiiimus 95.00%% 108 5r25| 1003 | »95.002 [35.007:-95.00% <85.002% [ <75.00% 100.0027 0.00 100.00% 0.00
12 anftdhniumahsinm 500 108 5r25| +E.00% | »500% | 40055005 | <400% | <300 0.00% 0.00 0.00% 0.00
14 Azuuu_ Ba ful Office miou ATLUL 385 108 5r25| »3.90 »3E6 371385 <37 <3.64 3.90 0.00 380 0.00
15 Azuuu Ga Aufl (Gel Together ATLUL 3.80 108 5r25| »3.90 »3E80 3E7-380 <3E7 <3E1 3.84 0.00 4.00 0.00
Total performance score 70 [ 350 | AzunusIH - 1 AzuuUTIN -1
Part 2 Personality 5@ [0 ] 5@ [ o]
No. Competency unit Targst Wej/gh' ssore | Comment
1
z \ 1 11
= t t t t t t t

d' 9 o dycu o ]
g‘l.h’l 4. 4 U NUTAINIYIAUVDIA L UINTY

dayaagilsiu

Cost of sale (%)
1. % Cost RM of Sale
1.1 Job
gaan iy IN 1,163,368.80 5,686,513.39 S
gaansiinian EC 356,734.04 305,932.39 1,034,693.25 =
gaansiiniag INFEC 1,520,102.84 9,721,206.64 - - - -
gpAmsiniag PM-MT 218,854.55 74,504.60 142,696.85
geAMIbning CM-MT 336,502.37 1,084,301.08
1.1.1 % Cost RM of Sale of IN 26.29%| 31.15% 83.94% 0.00% 0.00%,| 0.00% 0.00%
1.1.2 % Cost RM of Sale of EC 54.40%| 29.23% 34.90% 0.00% 0.00%,| 0.00% 0.00%
% Cost RM of Sale of INtEC 29.92% 30.86%| 74.37%) 0.00% 0.00%) 0.00% 0.00%
1.1.3 % Cost RM of Sale of MT
- Cost RM of Sale of MT of PM 19.35%, 8.80% 12.38% 0.00% 0.00%, 0.00% 0.00%
- Cost RM of Sale of MT of CM 17.56% 45.35%) 46.18%) 0.00% 0.00%) 0.00% 0.00%
2. % Profit Service
2.1 %Contribution Margin of IN 27%| 17%| 6%
2.2 %Contribution Margin of MT 97% 93% 62%
- %Margin of MT of PM

9 1

v 9
51 4. 5 wihasvesdoyaagddmsumsilsziiiudzia
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U dwu o T a \ o p’l ) 1JQ U
IBIAVINUHUIIAINTVBNUITINIGIAINIINUHUANT (FP)
No. KPIs Moesnemitia
Finance
1 % Cost RM of Sale
< oA o v 2 o a
1.1 - Cost RM of Sale of MT of PM nlesiFuda Tagh I lunuihgesnmau Tlsunsuivususeavivi 18
< oA o a a o =
- Cost RM of Sale of MT of CM nlesiduda fagh lFlunuiluljuSeounmiiivuiuseaoi 14
2 % Profit Service
v a = v a o =
2.1 TasIMsanduiu (WOM) ansada lassmsnazaadunulumsnda $1uam 1 Tasamslu 13
22 % MH v3uileuny MH Usziiiu $112% Man Hour 11119534/ §149U Man Hour fi1)5e1iiu
3 | Sale volume of MT goauesu Tuusazifou (uihgesnmauTdsunsy + nudsulegounas)
Customer
4 % Claim per Sale
o o ¥ A o ¥ A 3y Y o o a P . = '
4.1 uumioasou M3ouseuilumedanyaionysNN1gnAIEe Mail 11BIMUIBN
42 % Accept Rate $unuimegamiuan ludeu Taslifimsududlimdminauadud
' a ' a a Pj . A A o ' A
43 % yamnNudory % yamAnudnneNn1gni chim Wellisuiueavisluunazifion
5 Customer satisfaction indicators (CSI)
. T = Y Ao o Y o a A
5.1 |Customer satisfaction indicators (CSI) of MT ﬂzuuumwuwawahmmqnﬂmmmmmqﬁﬂmﬂmﬂmﬂqam%mmﬂﬂﬂmaﬂ
Internal process
6 |msasnudamn/ dadou (%)
y
6.1 % MIANIU PM MT % msdwaunuihgsnmam hilsunsuTaafsusuiauauimuameludou
, , . . o e, 2 »
6.2 %M IAIIU CM MT % msdaounulSulgasonusy Tnofsutuswaunuimuameluaou
Learning & growth
7 |5@1d/nu (MB/month) s1wld Taamasveamiinauluusazifou
8 |%alfma doyaaglaindheninlasase
9 |[%Turn Over % winnunateenlusazinou
A o 9 A A jawa q ' A <
10 |pzuuy 5o WL Office HTNH azuuuaglninmsaseiuiljiaanlunsazifion (nazuuway 4 azuuu)
A A A A jawa q ' A <
11 |pzuuy 5a WK Get Together azuuuaglninmsaseiuiljiaanlunsazifion (nazuuway 4 azuuu)
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U dg, U o T a a gs d’ ﬁ'j ) 1J a wAa
APIAVANIAUUHHIIAINTAAANUAIDINANTIYIAINTINUH VAN (FP)
No. KPIs L NEERER
Finance
1 % Cost RM of Sale
s& 1 o g a da o a 2 A
L1 % Cost RM of Sale of IN nessuaaiagnldlunudaduisuduseanelunuiadunioina
2 % Profit Service
2.1 Tasamsaadunu (WOM) ansnaalasamsnazaadunulumsaas $1uau 1 Tasenslu 1)
22 % MH 95uiiouiu MH Uszidy $11491 Man Hour 71%1954 / §1191 Man Hour 1521y
oA s & 4
3 | Sale volume of IN goav1e I luaaziAoy (NUAAAUATDING )
Customer
4 % Claim per Sale
o o YA o ¥ A < o o = Y . = ]
4.1 Suumieusou MieuTsuduaednuaisnysinagnaias Mail ndanusnu
o B Y o A W ora Yy o 2 v
42 % Accept Rate Swauauinmegadsuau ludeu Taghifimsufwd lyndwinauaiuds
' a ' a A v . A a o ' A
43 % YamANWAYY % YafANUIFEN TN 19gNA claim iWeofisuiuseavisluudazifou
5 Customer satisfaction indicators (CSI)
e P yda a2 4 4 A
5.1 Customer satisfaction indicators (CSI) of IN ﬂmuuﬂ3mwa‘wa%maagﬂﬂmnmaammﬂmmiaﬂﬂaTﬂﬂmnﬂ”luumzmﬂu
Internal process
6 |madenudai / daven (%)
) % NMITANOUNUANAIATBINE TABBUAUTIHINNUARAIATeINaT muan e Ty
6.1 % MIANI IN )
1hau
Learning & growth
7 |91¢1d/Au (MB/month) s1eldTasmasvesniinanuluurazidou (NuAnduaTeINa)
8 |%aiifme doyaagiaindhennmlasadie
9 |%Turn Over % winnunaneenluudazifou
e o Z d =on . P
10 |AzuuY 5o WA Office HINAY azuuuaglnamsaeiunlianuluuaazideu (Mnazuuuay 4 azuun)
11 |[Pzuuu 5a Wuh Get Together azuuuaglnmaasniuiliidnuluudazden nazILAL 4 AzULL)
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Y t;i'cu o 1 a a gs Ulwﬁ ﬂ'j a 1]:: A
B IAVINA WU HIIAINIAAAN TNGIAINTINULHUANTT (FP)
No. KPIs L NEERER
Finance
1 % Cost RM of Sale
. p Y
11 % Cost RM of Sale of IN nlefigudifaanlflunudadsiihifioususeanelunudadaluih
2 % Profit Service
2.1 Tasamsanadunu (WOM) ansnaaIasanmsnazaadunulumsedas $1uau 1 Tasenslu 1)
22 % MH 95uiiouiu MH Uszidy $1491 Man Hour 71%1954 / §1191 Man Hour 1521y
oA a &
3 | Sale volume of IN soaneslundazifou (udada i)
Customer
4 % Claim per Sale
o o YA o ¥ A < o o e Y . = ]
4.1 Suumieusou MieuTsuduaednuaisnysinagnfias Mail nidaniasnu
o B Y o A W ora Yy o 2 v
42 % Accept Rate Swauauinegadsuau ludeu Taghifimsufwd lyndwinauaiuds
43 % yamANudemy % yamanuidonefinisgni caim Wesuduseaveluudazifien
5 Customer satisfaction indicators (CSI)
e P yda a2y 4 A
5.1 |Customer satisfaction indicators (CSI) of IN aznuuanuiione lavesgniifidenudadsluth laandelundazifou
Internal process
6 |mIdenudai / daxen (%)
, , o 2 o e o Zuw 2 o
6.1 % MIANIU IN % mydweunuaads i Tasfeu s uauaads Wi muaneludou
Learning & growth
. P
7 |s1¢1d/Au (MB/month) s10ldTasmasvesniinanuluurazidou (nuaadslnih)
8 |%atifme doyaaglaindhennmlasadie
9  |%Turn Over % winnunaneenuudazifou
e » Z d =on . P
10 |pznuy 5o Wuhl Office Hinaw azuuuaglnamsaeiunl ianuluuaazideu (Mnazuuay 4 azuun)
11 |[Azuuu 5a WA Get Together azuuuaglnmaasniuiliidnuluudazden naziuLAL 4 AZULL)
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U dg’QJ o | U v \ o . 9‘] ) 1JQ U
APFIAVIIANUHAHITIN U N UNBINDIFY (Senior Foreman) H183fAINTIN HUANI (F
No. KPIs MeBiNanIy in

Finance

1 % Cost RM of Sale
sd 1 o g v o % = o =Sy
11 - Cost RM of Sale of MT of PM nlosidudaiagnlFluanhesnmanlilsunsuiiouduoeauien 1a
- Cost RM of Sale of MT of CM nlesidudaiagh 4 lunnlsuljafefouumnioufuseavoi 14
2 % Profit Service
2.1 Tasamsanduny (WOM) aunsoanlassmsiazaadunulumsnas $1uau 1 Tasemslu 1)
22 % MH 33uiiouiiu MH Usziiu $1U91 Man Hour %1934/ §1194 Man Hour )3z
3 | Sale volume of MT soav1esn lundazifion (@uihgesnmauTsunsy + aulsilgeieunan)
Customer
4 % Claim per Sale
o o ¥ a o ¥ A < o o = Y . = ]
4.1 Suumieaen MieauuiumeanvalonysNinisgnaras Mailandeninenu
o a Y o A URE Y_ o o s v
42 % Accept Rate Swauauinegndsuan ludeu Taghifimsufwd lyndwinauaiuds
43 % JamANNIEeY % yamanuidonofinisgni caim Weisuiuseaveluudazifion
5 Customer satisfaction indicators (CSI)
AzuuuANNAIwe lavesgamniaen i esnurnulsuljugaennaulag
5.1 |Customer satisfaction indicators (CSI) of MT 4 Doa
wasluusazifou
Internal process
6 |mIgenudain / Farfen (%)
’
6.1 % M3IANIY PM MT % mydawounuihgeinmaw Tusunsy Taedfendusinuauimuemelufou
, , o , P 2 a
62 %M 31U CM MT % msdaeunulsulyeounay Teafisutusuauimuaneludon
Learning & growth
7 |9lé/au (MB/month) seldlaamasvesniinnuluudazifion
8 |%atifme doyaaglaindhennmlasadie
9 |%Turn Over % winnuiateenlundazifiou
A 4 . ) A 4 awa oA <
10 |[Azuuy Sa Wl Office Hi1a1M Azuuuagdoinmsaseiuil§ianulunsazifon Mnazuuudy 4 azuun)
11 |Azuuu 5a WHA Get Together azuuuagdoninmsasiuil§ianuluudazidon (DINAZUUUIRY 4 A1)




U dg’QJ o | U Y a g.’l d‘ . \ o a wAa
AIBIAVDINUHHIINHUNUNANANUAIDINA (Senior Foreman) N]ﬂ?ﬂ?ﬂiﬁlﬂﬂ‘ﬂﬂﬂ?“

No. KPIs fedunedg in
Finance
1 % Cost RM of Sale
. P P
11 % Cost RM of Sale of IN nlesidudaiagilFlunudaduiivufueamnslunudads aaseana + il )
2 % Profit Service
2.1 Tasamsandunu (WOM) aunsoanlassmsiazaadunulumsaas $1uau 1 Tasemslu 1)
22 % MH 95uiiouiu MH Uszidy $11491 Man Hour 71%1954/ §1191 Man Hour 1521y
A s 2 4 Ny
3 | Sale volume of IN sanv1e3Iu lulAaziiou (MuAndunTona + nuaads Irlih)
Customer
4 % Claim per Sale
° 0o ¥ a o ¥ A 2 o 7o A ) . = il
4.1 Sumieasou M¥eusouiumeanvaionysiinisgndrds Mailandeninenu
o = Y v & y o1 Y Yy o < v
42 % Accept Rate Sunuingamsua ludeu Taslufimsudaud lyndwinaueiogs
43 % yamANudeny % yamauidemeinigni chim Weiisuiuseaveluudazifion
5 Customer satisfaction indicators (CSI)
AzuuuANAane lavesgnmniaeuAad lnamasluuaaziaon (ILAARY
5.1 |Customer satisfaction indicators (CSI) of IN 4 o2
1nFodna + nudada i)
Internal process
6 |madenudai / daxen (%)
] % MIAWBVNUAAR lasRel AU IUIUNUARdIsHyamelu@eu (uAaRY
6.1 % MIaIu IN . y
4 o 2
1n304n + NuAadalilih)
Learning & growth
) P B
7 |9¢lé/au (MB/month) gldlaamasvesmiinnuluudazifiou (NuAadunsona + Nuaanalni)
8 |%qlifimg doyaaglondhennulasasie
9 |%Turn Over % wiinnuiiaeenluusazifou
3 3 9 T 3 -on <
10 |pzuuu 5o Wuh Office HiU azuuuaglainmsaseiuilfianuluudazifon (nazuuuay 4 azuuw)
X 4 4 A awa oA <
11 |pzuuu 5a Wuh Get Together azuuuaglainmsaseiuilfianulundazifon (nazuuuay 4 azuuw)
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U dwcu o ' o Y a g.’/ Ulwﬁ . ﬂ'j S ﬂq A
FPIAVIIA UK UIHIVTHIUUN UDAAGN 1 (Senior Foreman) H183A3INIIN HUANI (FP)
No. KPIs MmeBinafmsia

Finance

1 % Cost RM of Sale
. y »
11 % Cost RM of Sale of EC nlesiudaiagilFlunudadalWihiisnfuseanelunudaaslnih
2 % Profit Service
2.1 Tasamsandunu (WOM) aunsoanlassmsnazaadunulumsaas $1uau 1 Tasemslu 1)
22 % MH v3uiisuiy MH 1sgiiu $1149U Man Hour 1711934/ $1149% Man Hour N15ziiiu
o o 2
3 | sale volume of EC soav1esn lundazifen (udadsluih)
Customer
4 % Claim per Sale
° 0o ¥ a o ¥ A 2 o 7o A ) . = il
4.1 fuumdessou M¥eusouwdumeanvaionysiinisgndrds Mailandeninean
o e Y v A Y 1a YWy o 3 Y
42 % Accept Rate Sunuingamsua ludeu Taslifimsudaud lyndwinaueiogs
43 % yamANudeNY % yamaudemeinigni chim Weiisuiuseaveluudazifion
5 Customer satisfaction indicators (CSI)
. ’ .
5.1 Customer satisfaction indicators (CSI) of EC azuuuanufiine levesgnirifide nudads llihTaemdolundasidou
Internal process
6 |mIdenudai / daen (%)
, , o2 o e o o S a2 "
6.1 % M3AIY EC % mydaeunudad i laafeutuivaudaddwihioweaneludeu
Learning & growth
. y
7 |9elé/au (MB/month) eldTaamnasvesniinnuluudazifion (uaads i)
8 |%alifmg doyaaglondhennulasadiy
9 |%Turn Over % winnuiateenlundazifiou
R F 1 o . <
10 |[nzuuy Sa Wi Office ni1a1Y azuuuaglainmsaseiuilfianulundazifon (nazuuuay 4 azuuw)
A4 A A wa oA <
11 |Azuuy 5a Wil Get Together azuuuaglainmsaseiiuilfianulundazifon (nazuuuay 4 azuuw)
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Y dw U o | Y4 Y a 2’, d' ﬂ'j a 1J a wa
APIAVIIAUHIITIN WY ANAAIATOING (Foreman) W183A3INTTN HuUaAN3 (FP)
No. KPIs MoBuemsia
Finance
1 % Cost RM of Sale
23 21 o g a & 4 Ao a A 2
1.1 % Cost RM of Sale of IN wosisuaaiagn 1¥lunuaadunienaiouisoavislunuaadunioinananug
2 % Profit Service
2.1 Tasamsanadunu (WOM) asnaa Iassmsnazaadunulumsadas $1uau 1 Tasenslu 17
22 % MH v5ufiou iy MH 151 $112U Man Hour 1911954/ $1491 Man Hour M1)sgidiu
oA a 4
3 | Sale volume of IN goav1e5 luaazIABY (NUANAUATDING)
Customer
4 % Claim per Sale
o o Y a o ¥ A < o o = Y . = ]
4.1 SumdoaSou MieauuiumeanvalanysNinisgnaras Mailandeninenu
o B Y o A e v o 2 9
42 % Accept Rate $unuauiinignisuau ludou Taelifimsudwd lyvdninnuaiauds
' a ' a A v . A a o ' A
43 % YamANudeny % YamANUIFEN TN 19gNA claim iWofisuivseavisluudazifou
5 Customer satisfaction indicators (CSI)
e - N 4 A
5.1 Customer satisfaction indicators (CSI) of IN ﬂmuummwa'wa”lﬂsuaa'gﬂmmmaﬂuﬂﬂmmimﬂaiﬂtjmaﬂ”lmma:mﬂu
Internal process
6 |mIdenudai / daen (%)
i % MyaaupUNUAAduATeINa InamsufuduInnuAadaniesnaiuamely
6.1 % MIAINU IN )
1Py
Learning & growth
7 |9¢lé/au (MB/month) eldlaamnasvesniinauluudazifiou (NuAndunseena)
8 |%atifme doyaagiaindhennmlasadie
9  |%Turn Over % wiinnuiaieenluusazifou
10 |Azuuy Sa WA Office HINIY azuuuaglnmaasniuilidnuluudaz@en naziuLAL 4 AzuLL)
11 |Azuuu 5a WHA Get Together azuuuaglnmaasniuiliidnuluudaz@en nazIuLAL 4 AzULL)
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4
U A o | w Y \J ) a wAa
'J‘U'Jﬂ‘ll?)Qﬂ“!ﬂuﬂ“ﬂ?‘ﬁu]‘lgﬂmlwﬁ"l (Foreman) N]ﬂ?ﬂ?ﬂﬁﬁuﬂ{]ﬂﬂfﬂi (FP)
No. KPIs MoBemsia
Finance
1 % Cost RM of Sale
. p y
11 % Cost RM of Sale of EC nlefigudimfaanlflunuaadsiihifoususeanelunudadalulih
2 % Profit Service
2.1 Tasamsaadunu (WOM) ansnaaIassnsnazaadunulumseas $1uau 1 Tasenslu 1)
22 % MH 95uiiguiu MH Uszildy $11491 Man Hour 71%1954/ §1191 Man Hour 1521y
A ~ 2
3 | Sale volume of EC paav1e3n luudagiieu (nudads lwih)
Customer
4 % Claim per Sale
° 0o Y A o ¥ A 3 o 7o A ) . = il
4.1 Frurumiossou Mieussuiluaednualsnysinagnias Mail nidenuisny
o a‘ Y o a e Y o 3 P
42 % Accept Rate Snuanuinmegnamsvan ludou Taeliimsudwd lywdminauaiouds
43 % JamANNEeY % yamanuidonefinisgni caim Wesuiuseaveluudazifien
5 Customer satisfaction indicators (CSI)
e = ydas a2 4 A
5.1 Customer satisfaction indicators (CSI) of EC ﬂzuuummwa‘wa%maagﬂﬂmwemumﬂm"lmlﬁﬂﬂﬂmaﬂ“lmma:mau
Internal process
6 |mIdenudain / Farfen (%)
, , o 2 o e - 2 2 o
6.1 % M3 EC % mydawaunuaads i Taefeu s uauaads Wi muanelwdou
Learning & growth
. P
7 |51@1@/a1 (MB/month) el Tasmasveaminauluudazi@ou (nudada i)
8 |%atfme doyaaginindhonnulasasi
9 |%Turn Over % winnuiateen luudazifon
R A, <
10 |AznuY 5o WA Office HINAY azuuuaglnmsarenunldianuluudaziaey (Mnazuuay 4 azuun)
3 3 A, <
11 |Azuuu 5a Wuh Get Together azuuuaglamsarenunlianuluudaziaey (Mnazuunay 4 azuun)
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U dg’QJ o | w v | o él ) ﬂ a wAa
APIAVNANUHAHITIN I YABONDII ( Foreman) #183f3NIIN HUaANI (FP)
No. KPIs MeBNanI3 in
Finance
1 % Cost RM of Sale
11 - Cost RM of Sale of MT of PM nlesidudaiaailFlunnh jsnmam Tlsunsuioufuseaiioi 18
- Cost RM of Sale of MT of CM nlesidudaiagh 4 lunnlsuiljadefonumnioufuseaoi 14
2 % Profit Service
2.1 Tasamsanadunu (WOM) ansoaaIasansnazaadunulumseas $1uau 1 Tasenslu 1)
22 % MH 95uiiouiu MH Uszidy $11491 Man Hour 71%1954 / §1191 Man Hour #1521y
3 | Sale volume of MT soav1esn lundazition (@uihgesnmauTsunsy + aulsilgeieunan)
Customer
4 % Claim per Sale
o o Y A o ¥ A < o o = Y . = Il
4.1 Sufiieuou MieaauwiumeanvalonysNinisgnaras Mailandeninenu
o a Y o A Y ora Y_ o S Y
42 % Accept Rate Sununuiinignisuau ludeu Taelifimsudwd lumdwinnuaiauds
] a ] a = v . A A o ' A
43 % yamAnudeny % yamanudeniein1gna chim ioiouiuseavisluudazidou
5 Customer satisfaction indicators (CSI)
= Y Ao o o o a
azuuuanuisne lvvesgnmndide i gesn+aulsulusaeuusy Tag
5.1 |Customer satisfaction indicators (CSI) of MT 4 Coa
magluusazifon
Internal process
6 |mIdanudain / Farfen (%)
p
6.1 % M3a9911 PM MT % mydaeunuihinmaw Tlsensy Teedenfusiuauisuemelufou
, ' o . A e oo 2 A
62 %MIANIY CM MT % mydaweunnlsul jeuusy Taafisufuswaununmuanelu@on
Learning & growth
7 |9lé/au (MB/month) eldlaamasvesniinnuluudazifion
8 |%aiifme doyaagiaindhennmlasadie
9 |%Turn Over % minnuiaeen luudazidon
X3 T 3 -on = <
10 |Azuuu 5@ Wi Office WM azuuuaglainmsaseiuil§ianulundazifon (nazuuuay 4 azuuw)
3 3 T 3 -on = <
11 |Azuuy 5@ Wui Get Together azuuuaglainmsaseiuil§ianuluudazifon (nazuuuay 4 azuuw)
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PMINITZNWAITIANAZMINHUATNHINAZIUUAIT TAV0 IR MHUIIAINT (Engineer) urhedanssuil§iams (FP)

FP
Key performance indicators Overating Engi (IN&EC) Operating Engineer MT
Rank % Score P g Engmeet
Inwolve | Rank Y% 350 Involve | Rank Y% 350
Finance |
Cost of sale (%)
1. % Cost RM of Sale
1.1 Job
1.1.1 % Cost RM of Sale of IN 1 12 60 X 1 20 70
1.1.2 % Cost RM of Sale of MT
- Cost RM of Sale of MT of PM 1 4 20 X 1 10.0( 35
- Cost RM of Sale of MT of CM 1 4 20 X 1 10.0( 35
2. % Profit Service
2.1 %Profit Service of IN 6 7 35 X 6 10 35
2.2 %Profit Service of MT 6 3 15 X 6 10 35
Sales volume
3. Sale volume of Job (MB) 3 15 75 X 3 15 | 52.5 X 3 15 | 52.5
4. % Claim per Sale 2 15 75 X 2 15 | 52.5 X 2 15 | 52.5
5. Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN 4 5 25 X 4 10 35
5.2 Customer satisfaction indicators (CSl) of MT 4 5 25 X 4 10 35
Delivery on time (%)
6. Ansdvvudevin / featan (%)
6.1 % nsavou IN 5 5 25 X 5 10 35
6.2 % arsaeu PM MT 5 2.5 12.5 5 5 17.5
6.3 Y%n1ssvaru CM MT 5 2.5 12.5 X 5 5 17.5
Productivity (%)
7. s7a'lé/au (MB) 8 5 25 X 8 5 17.5 X 8 5 17.5
8. Yoaiiting 7 5 25 X 7 5 17.5 X 7 5 17.5
9. %Turn Over 9 5 25 X 9 5 17.5 X 9 5 17.5
10  azuuu 5 #udt Office winou 10 2.5 12.5 X 10 [ 2.5 | 8.75 X 10 | 2.5 | 8.75
11 azuuu 5x #Wuil Get Together 10 2.5 12.5 X 10 [ 2.5 | 8.75 X 10 | 2.5 | 8.75
100 500 100 350 100 350
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MINIZNWAITIANAZMINHUATNHITNAZIUUAIT TAVO IR MHUITIHNTMHUN (Senior foreman)IuEhedaInssuifiams (FP)

FP
Key performance indicators Senior Foreman (IN&EC) Senior Foreman MT
Rank Y% Score
Involve | Rank| % 300 | Involve [ Rank | % 300
Finance |
Cost of sale (%)
1. % Cost RM of Sale
1.1 Job
1.1.1 % Cost RM of Sale of IN 1 12 60 X 1 20 | 60
1.1.2 % Cost RM of Sale of MT
- Cost RM of Sale of MT of PM 1 4 20 X 1 [(10.0( 30
- Cost RM of Sale of MT of CM 1 4 20 X 1 (10.0] 30
2. % Profit Service
2.1 %Profit Service of IN 6 7 35 X 6 10 | 30
2.2 %Profit Service of MT 6 3 15 X 6 10 30
Sales volume
3. Sale volume of Job (MB) 3 15 75 X 3 15 [ 45 X 3 15 45
Customer
4. % Claim per Sale 2 15 75 X 2 15 [ 45 X 2 15 45
5. Customer satisfaction indicators (CSl)
5.1 Customer satisfaction indicators (CSI) of IN 4 5 25 X 4 10 | 30
5.2 Customer satisfaction indicators (CSI) of MT 4 5 25 X 4 10 30
Internal process
Delivery on time (%)
6. nasavudevin / deatan (%)
6.1 % nsavu IN 5 5 25 X 5 10 [ 30
6.2 % nlsadeau PM MT 5 2.5 12.5 X 5 10 30
6.3 Y%n1sdeou CM MT 5 2.5 12.5
Productivity (%)
7. se'lé/au (MB) 8 5 25 X 8 5 15 X 8 5 15
8. Yoailtituig 7 5 25 X 7 5 15 X 7 5 15
9. %Turn Over 9 5 25 X 9 5 15 X 9 5 15
10  ezuuu 5& Wui Office wiheu 10 2.5 12.5 X 10 | 2.5|7.5 X 10 | 25| 7.5
11 azuuu 5x Wuil Get Together 10 2.5 12.5 X 10 [ 25| 7.5 X 10 [ 25| 7.5
100 500 100 | 300 100 | 300
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N13NTTIYAIFIAUASNITNTIUUAUTUUNASUUUAIBIAVDIAU T UIN I UIYA (foreman)aluNW&?ﬁﬂﬂﬁiNﬂg‘Uﬁﬂﬁ (FP)

FP
Key performance indicators Foreman (IN&EC) Foreman MT
Rank % Score
Involve | Rank| % 250 |Involve |Rank| % 250
Finance .|
Cost of sale (%)
1. % Cost RM of Sale
1.1 Job
1.1.1 % Cost RM of Sale of IN 1 12 60 X 1 20 50
1.1.2 % Cost RM of Sale of MT
- Cost RM of Sale of MT of PM 1 4 20 X 1 110.0( 25
- Cost RM of Sale of MT of CM 1 4 20 X 1 110.0( 25
2. % Profit Service
2.1 %Profit Service of IN 6 7 35 X 6 10 25
2.2 %Profit Service of MT 6 3 15 X 6 10 25
Sales volume
3. Sale volume of Job (MB) 3 15 75 X 3 15 | 37.5 X 3 15 [ 37.5
Customer
4. % Claim per Sale 2 15 75 X 2 15 | 37.5 X 2 15 [ 37.5
5. Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN 4 5 25 X 4 10 25
5.2 Customer satisfaction indicators (CSl) of MT 4 5 25 X 4 10 25
Internal process
Delivery on time (%)
6. n1savoudevin / featau (%)
6.1 % nisaveu IN 5 5 25 X 5 10 25
6.2 % nsdaeu PM MT 5 2.5 12.5 X 5 10 25
6.3 Y%ensav9nu CMMT 5 2.5 12.5
Productivity (%)
7. s7e'lé/au (MB) 8 5 25 X 8 5 |112.5 X 8 5 |12.5
8. Yoaitidivia 7 5 25 X 7 5 [12.5 X 7 5 |12.5
9. %Turn Over 9 5 25 X 9 5 [12.5 X 9 5 [12.5
10  mzuuu 5x Wui Office wineu 10 2.5 12.5 X 10 | 2.5 | 6.25 X 10 [ 2.5 | 6.25
11 azuuu 5a Audi Get Together 10 2.5 12.5 X 10 | 2.5|6.25| x 10 | 2.5 | 6.25
100 500 100 | 250 100 | 250
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anthvunavesd ¥ ﬂﬂ“!“r‘iu\‘nﬁ?ﬂﬁﬂﬂﬂﬂ!ﬂiﬂﬂﬂﬂ!!ﬁ%?ﬁ?ﬂﬁul‘ﬂﬂ1 N1El’Ji’l’Jﬂ§iN‘lJ§]‘]Jﬂﬂ1i (FP)

Part 1

Performance

Operating Engineer

No.

KPIs

% Cost RM of Sale

unit

weight
%

score

5 | 4 3

Exceed target Meeet target

Internal process

1.1 % Cost RM of Sale of IN wlasifus 52.25%| 14 70 |< 50.42% < 52.25% 52.25%-54.08% | >54.08% | >55.91

2 % Profit Service

2.1 Tasensandunu (WOM) #av 1.00| 3.5 17.5 1 0

2.2 % MH F3atAgudu MH dszifiu ulafidud 3.5 17.5

3 Sale volume of IN MB 8.05| 10.5 52.5 >10.00 >8.05 5.00-8.05 <5.00 <3.83
Customer

4 % Claim per Sale ulasifiue

4.1 ANUMTDIGHY dav 3.00 3.5 17.5 1 2 3 4 5

4.2 % Accept Rate wlasifus | 98.00% 3.5 17.5 >98.05 >98.00 97.90-98.00 <97.90 <97.85

4.3 % YAAIANULELME ulasidiud | 0.72% 3.5 175 | <0.719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%

5 Customer satisfaction indicators (CSl)

5.1 Customer satisfaction indicators (CSI) of IN ATLUY 3.68 7 35 >3.79 >3.68 3.56-3.68 <3.56 <3.44

Total performance score

6 AsavIudiin / dvalau (%)
6.1 % n13deeu IN aasdud | 98% 7 35 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 s1u'lé/au (MB/month) MB/month | 12% 35 | 175 | >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yaiidiuin wasdue | 1.05% | 35 | 17.5 | <1.043% | <1.05% | 1.05%-1.057% | >1.057% | >1.06%
9 %Turn Over wasdue | 5.94% | 35 | 17.5 | <5.938% | <5.94% | 5.94%-5.942% | >5.942% | >5.944%
10 AzuuY 58 Wu Office uiinvIu ATUUY 385 | 1.75 | 8.75 >3.90 >3.85 3.71-3.85 <3.71 <357
11 AzuuY 58 WuN Get Together ALY 380 [ 1.75 | 875 >3.90 >3.80 3.67-3.80 <367 | <353
70 350

06
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Part 1 Performance Maintenance Engineer
. weight | score 5 | 4 3 2 1
No. KPls unit Target % Exceed target Meeet target

% Cost RM of Sale

1.1 - Cost RM of Sale of MT of PM wasidud 18.05% 7 35 <17.42% | < 18.05% 18.05%-18.68% | >18.68% | >19.31%
- Cost RMof Sale of MT of CM ulasidiud | 44.65% 7 35 <43.08% | <44.65% | 44.65%-46.22% | >46.22% | >47.79%

2 % Profit Service

2.1 Tasenisandunuy (WOM) Fav 1.00 | 3.5 17.5 1 0

2.2 % MH FaiiAaufiu MH dseiiiu ulagidiud 3.5 17.5

3 Sale volume of MT MB 159 | 105 | 525 >1.64 >1.59 1.54-1.59 <1.54 <1.50

Customer

4 % Claim per Sale ulagifug
4.1 FINNUAEAIGHY dav 3.00 3.5 17.5 1 2 3 4 5
4.2 % Accept Rate uwlasifus | 98.00% 3.5 17.5 >98.05 >98.00 97.90-98.00 <97.90 <97.85
4.3 % yamaNULdLmE ulasidud | 0.72% 3.5 175 | <0.719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSl)

5.1 Customer satisfaction indicators (CSI) of MT ATLUY 3.94 7 35 >3.96 >3.94 3.90-3.94 <3.90 <3.85

Internal process

6 M58991U 10 / dvalau (%)

6.1 % n15&gy PM MT wasidud | 100% 3.5 17.5 100% <100%
6.2 %N15&991u CM MT 98% 3.5 17.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85

Learning & growth
7 s1e1'l6i/au (MB/month) MB/month |  12% 3.5 17.5 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yonrilifitiio wasidud 1.05% 3.5 17.5 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wlasidusd 5.94% 3.5 17.5 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 AzwuY 58 Wu Office kiU ATILUY 3.85 1.75 | 8.75 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 AzuuY 58 Wuin Get Together ATUUY 3.80 1.75 | 8.75 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 70 350
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Part 1

Performance

Senior Forman

No.

KPIs

% Cost RM of Sale

unit

Target

weight
%

score

5 |

4

3

Exceed target

Meeet target

Internal process

1.1 % Cost RM of Sale of IN wasidud 52.25%| 12 60 |<50.42% |<52.25% | 52.25%-54.08% | >54.08% | >55.91
2 % Profit Service

2.1 Tasensandunu (WOM) #ae 1.00 3 15 1 0
2.2 % MH FHaiiAaufiu MH dseiiiu ulasidiugl 3 15

3 Sale volume of IN MB 8.05 9 45 >10.00 >8.05 5.00-8.05 <5.00 <3.83
4 % Claim per Sale ulasifued

4.1 AuAIFasaU dag 3.00 3 15 1 2 3 4 5
42 % Accept Rate wasidud | 98.00% 3 15 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
4.3 % YAAIAMULEN wadidud | 0.72% 3 15 <0.719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSl)

5.1 Customer satisfaction indicators (CSI) of IN AzULUY 3.68 6 30 >3.79 >3.68 3.56-3.68 <3.56 <3.44

6 Ms8991UF 910 / dvalau (%)
6.1 % A15&991U IN wasidud | 98% 6 30 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 su'lé/au (MB/month) MB/month | 12% 3 15 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yentlititnig wasidiu 1.05% 3 15 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wasidud | 5.94% 3 15 <5.938% | <5.94% 5.94%-5.942% | >5.942% | >5.944%
10 AzuuY 58 Wun Office uivu AvLUY 3.85 15 | 75 >3.90 >3.85 3.71-3.85 <3.71 <357
11 ATuUY 58 Wui Get Together ATUUY 3.80 1.5 7.5 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 60 300
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Part 1 Performance Senior Foreman MT
. weight | score 5 | 4 3 2 1
No. KPls unit Target % Exceed target Meeet target

% Cost RM of Sale

1.1 - Cost RM of Sale of MT of PM wlasifue 18.05% 6 30 <17.42% | < 18.05% 18.05%-18.68% | >18.68% | >19.31%
- Cost RMof Sale of MT of CM ulasidiud | 44.65% 6 30 <43.08% | <44.65% | 44.65%-46.22% | >46.22% | >47.79%

2 % Profit Service

2.1 Tasenisandunuy (WOM) Fav 1.00 3 15 1 0

2.2 % MH f3atAaufu MH dsgiiiu wasidud 3 15

3 Sale volume of MT MB 1.59 9 45 >1.64 >1.59 1.54-1.59 <1.54 <1.50

Customer

4 % Claim per Sale ulagifug

4.1 FNUAFTaEHU dag 3.00 3 15 1 2 3 4 5

4.2 % Accept Rate uwlasifus | 98.00% 3 15 >98.05 >98.00 97.90-98.00 <97.90 <97.85

4.3 % yamaNULdLmE ulasidud | 0.72% 3 15 <0.719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%

5 Customer satisfaction indicators (CSl)

5.1 Customer satisfaction indicators (CSI) of MT ATLUY 3.94 6 30 >3.96 >3.94 3.90-3.94 <3.90 <3.85

Internal process

6 M58991U 10 / dvalau (%)

6.1 % n15&gy PM MT wasidud | 100% 3 15 100% <100%
6.2 %N15&991u CM MT 98% 3 15 >98.05 >98.00 97.90-98.00 <97.90 | <97.85

Learning & growth
7 s1¢'6/au (MB/month) MB/month |  12% 3 15 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yonrilifitiio wasidud 1.05% 3 15 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wlasidusd 5.94% 3 15 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 AzwuY 58 Wu Office kiU ATLUL 3.85 1.5 7.5 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 AzuuY 58 Wuin Get Together ATUUY 3.80 1.5 7.5 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 60 300

€6



w

\ o g o | U % a g.’l lﬂ' U 4 A a a wAa
anthvunavesd ¥ ﬂﬂ“!“r‘iu\‘i‘ﬁ?ﬁuﬂgﬂﬂﬂﬂ\‘l!ﬂﬁﬂﬂﬂﬁ!!ﬁ%ﬁ?ﬁﬂ1‘l§ﬂ1ﬂﬂ1 (Foreman IN & EC) N1ﬂ]ﬂ3ﬂ§§ﬂﬂ{]ﬂﬂﬂ1ﬁ (FP)

Part 1

Performance

Foreman

No.

KPIs

% Cost RM of Sale

unit

weight
%

score

5 | 4

3

Exceed target

Meeet target

1.1 % Cost RM of Sale of IN wasidud 52.25%| 10 50 [<50.42% < 52.25% 52.25%-54.08% | >54.08% | >55.91
2 % Profit Service
2.1 Tasen1sansiunu (WOM) #av 1.00| 2.5 12.5 1 0
2.2 % MH 3atAsudu MH dsyifiu ulasidiug 2.5 12.5

3 Sale volume of IN MB 8.05 7.5 37.5 >10.00 >8.05 5.00-8.05 <5.00 <3.83

4 % Claim per Sale ulasifiud
4.1 FINNUAIEY Jaq 3.00 25 | 125 1 2 3 4 S
4.2 % Accept Rate wasifud | 98.00% | 2.5 12.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
4.3 % yamaNuLdame wasidud | 0.72% 2.5 12.5 <0.719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSl)

5.1

Customer satisfaction indicators (CSl) of IN
Internal process
A58991UF91in / dvalan (%)

3.68

5

25

>3.79

3.56-3.68

<3.56

<3.44

% N15&991U IN wlasidiud 98% 5 25 >98.05 >98.00 97.90-98.00 <97.90 <97.85
Learning & growth
7 s1u'ld/au (MB/month) MB/month 12% 2.5 12.5 >0.135 >0.126 0.117-0.126 <0.117 <0.108
8 Yoaiifitnin wlasidiue 1.05% 2.5 12.5 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wasidud 5.94% 2.5 12.5 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 Azuuu 58 Wuh Office 1iinvu ATLUY 3.85 1.25 6.25 >3.90 >3.85 3.71-3.85 <3.71 <3.57
1 azuuu 5a Wuin Get Together ATuUY 3.80 | 1.25 | 6.25 >3.90 >3.80 3.67-3.80 <367 | <353
Total performance score 50 250

v6



w

authvaneve i IT TadmruaiIvNgAaNi 139 (Foreman MT) dhedainssulfiams (FP)

Part 1

Performance

Foreman MT

No.

KPIs

% Cost RM of Sale

unit

Target

weight
%

score

5

4

3

Exceed target

Meeet target

1.1 - Cost RM of Sale of MT of PM wasidud | 18.05% 5 25 <17.42% | <18.05% | 18.05%-18.68% | >18.68% | >19.31%
- Cost RM of Sale of MT of CM wasudud | 44.65% 5 25 <43.08% | <44.65% | 44.65%-46.22% | >46.22% | >47.79%
2 % Profit Service
2.1 Tasen1sandiunu (WOM) #av 1.00| 2.5 12.5 1 0
2.2 % MH 3atAgudu MH dsyifiu ulasidiug 2.5 12.5
3 Sale volume of MT MB 159 | 7.5 37.5 >1.64 >1.59 1.54-1.59 <1.54 <1.50

Internal process
n1savIudeiin / dvadau (%)

4 % Claim per Sale ulasifiud
4.1 FMWIUAIDIEHU dag 3.00 25 | 125 1 2 3 4 5
4.2 % Accept Rate wasidusd | 98.00% 2.5 12.5 >98.05 >98.00 97.90-98.00 <97.90 <97.85
4.3 % Haﬁﬁﬂ’nmﬁﬂuﬁﬂ wlasifus 0.72% 2.5 12.5 <0.719% <0.72% 0.72%-0.721% >0.721% | >0.722%
5 Customer satisfaction indicators (CSl)

Customer satisfaction indicators (CSI) of MT 3.94 5 25 >3.96 3.90-3.94 <3.90 <3.85

6.1 % N15&99IU PM MT wlasidus 100% 2.5 12.5 100% <100%

%n15&8991U CM MT 98% 2.5 12.5 >98.05 >98.00 97.90-98.00 <97.90 <97.85
Learning & growth

7 s1u'lé/au (MB/month) MB/month 12% 2.5 12.5 >0.135 >0.126 0.117-0.126 <0.117 <0.108

8 Yoaiifitnin wlasidiud 1.05% 2.5 12.5 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%

9 %Turn Over wasidud 5.94% 2.5 12.5 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%

10 Azuuu 58 Wuh Office 1iinvu ATLUY 3.85 1.25 6.25 >3.90 >3.85 3.71-3.85 <3.71 <3.57

1 azuuu 5a Wuin Get Together ATuUY 3.80 | 1.25 | 6.25 >3.90 >3.80 3.67-3.80 <367 | <353

Total performance score 50 250
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TulszifivwamsififnudwmisiainsianunIosnanazdsnsinih

% Cost RM of Sale

wuuilsziiiuwanisudftideusrayaaa il 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1 of 1
Part 1 Performance Operating Engineer Position: Operating Engineer ID
. weight| score | 5 | 4 | 3 2 1 Actual Year ............... Performance evaluate
No. KPls unit Target %o Exceed target Meeet target Jan Feb Mar | Apr [ May | Jun | Jul | Aug | Sej Oct [ Nov | Dec [ Accu.| A Grade| Avg.score

Internal process

1.1 % Cost RM of Sale of IN wafidus 52.25%| 14 70 |<50.42% [<52.25% | 52.25%-54.08% | >54.08% | >55.91
2 % Profit Service
2.1 Tasenmsandunu (WOM) Bay 1.00| 35 | 175 1 0
22 % MH 33awisudy MH wssifiu ulafidiud 3.5 17.5
3 Sale volume of IN VB 8.05| 10.5 | 52.5 >10.00 >8.05 5.00-8.05 <5.00 <3.83
Customer
4 % Claim per Sale ulagidus
4.1 AUIUAEAIEHY a9 3.00 3.5 17.5 1 2 3 4 5
42 % Accept Rate ulafidud | 98.00% | 3.5 | 17.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
43 % yamauinng wasdud | 0.72% | 3.5 | 175 | <0.719% | <0.72% | 0.72%-0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN AvwuY 3.68 7 35 >3.79 >3.68 3.56-3.68 <3.56 <3.44

6 mMsaveudeiin / edau (%)
6.1 % N3agau IN uasidud | 98% 7 35 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 s1er'lsi/au (MB/month) MB/month | 12% 35 | 175 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yeatifin uasdus | 1.05% | 3.5 17.5 | <1.043% | <1.05% 1.05%-1.057% | >1.057% | >1.06%
9 %Turn Over wasdud | 5.94% | 3.5 | 17.5 | <5.938% | <5.94% | 5.94%-5.942% | >5.942% | >5.944%
10 AzuuY 58 Wud Office Wiinv1u asuuy 385 | 1.75 | 8.75 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 AzuuY 58 WU Get Together Azuuy 3.80 1.75 | 875 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 70 350 Total 0
Part 2 Personality
) ni Tar weight| score 5 4 3 2 1 Actual Year ........... Personality evaluate
No Competency unit arget % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec [ Accu.| Ava. |Grade| Ava.score
1
2
3
4
5
Total personality score 30 150 |Comment Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceeds target
301-400 B+ Meets target ( ) ( ) )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /
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TulszidiumamsUfianudmmuadainssoniing

% Cost RM of Sale

wuuilsziiunanisdgiideiusiayaaa i 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1of1
Part 1 Performance Maintenance Engineer Position: Operating Engineer MT ID
§ weight| score | 5 | 4 | 3 2 1 Actual Year ............... Performance
No. KPis unit Target % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov | Dec | Accu. [ A Grade| Avg.score

Internal process

1.1 - Cost RM of Sale of MT of PM wasuiud | 18.05% 7 35 <17.42% | <18.05% | 18.05%-18.68% | >18.68% | >19.31%
- Cost RM of Sale of MT of CM wasdud | 44.65% 7 35 <43.08% | <44.65% | 44.65%-46.22% | >46.22% | >47.79%

2 % Profit Service

2.1 Tasemsaaciunu (WOM) Bay 1.00| 35 17.5 1 0

22 % MH 3aiaudy MH alsyidiu ulagidus 3.5 17.5

3 Sale volume of MT MB 1.59 | 10.5 | 52.5 >1.64 >1.59 1.54-1.59 <1.54 <1.50

Customer

4 % Claim per Sale ulagudud

4.1 Numiaieu ag 3.00 3.5 17.5 1 2 3 4 5

42 % Accept Rate wajidud | 98.00% | 3.5 17.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85

43 % yamanudame wasidud | 0.72% | 3.5 | 17.5 | <0.719% | <0.72% | 0.72%0.721% [ >0.721% | >0.722%

5 Customer satisfaction indicators (CSI)

5.1 Customer satisfaction indicators (CSI) of MT ALY 3.94 7 35 >3.96 >3.94 3.90-3.94 <3.90 <3.85

6 mMsavouderin / Svatau (%)
6.1 % A1saaeu PM MT ulasidud | 100% 3.5 17.5 100% <100%
6.2 %399y CM MT 98% 3.5 | 17.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 sw'lé/au (MB/month) MB/month [ 12% 35 | 175 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yeniifime wlafidud 1.05% 35 17.5 <1.043% <1.05% 1.05%-1.057% >1.057% | >1.06%
9 %Turn Over wasdiud | 5.94% | 3.5 | 17.5 | <5.938% | <5.94% | 5.94%5.942% | >5.942% | >5.944%
10 azuuu 58 Wud Office wiinvu AruuY 3.85 1.75 | 8.75 >3.90 >3.85 3.71-3.85 <3.71 <3.57
1 Azuuy 58 Wui Get Together auuu | 3.80 | 1.75 | 875 | >890 >3.80 3.67-3.80 <367 | <353
Total performance score 70 350 Total 0
Part 2 Personality
. nit Target weight| score 5 4 3 2 1 Actual Year ............... Personality
No Competency unt 9 % Exceed target Meeet target Jan Feb Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Accu.| Ava. [Grade| Avg.score
1
2
3
4
5
Total personality score 30 150 Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceeds target
301-400 B+ Meets target ( ) ( ) ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /
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% Cost RM of Sale

wuuilszsiiuwanisdgiidiviusrauaaa il 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1 of 1
Part 1 Performance Senior Forman Position: Operating Engineer ID
. weight | score | 5 | 4 | 3 2 1 Actual Year ............... Performance
No. KPls unit Target %o Exceed target Meeet target Jan Feb Mar | Apr | May [ Jun | Jul | Aug | Se Oct | Nov [ Dec | Accu. | A Grade| Avg.score

1.1 % Cost RM of Sale of IN wasidued 52.25%| 12 60 [<50.42% < 52.25% 52.25%-54.08% | >54.08% | >55.91
2 % Profit Service

21 Tasensansunu (WOM) day 1.00| 3 15 1 0
22 % MH FFoiiaudy MH Useifiu wlafidud 3 15

3 Sale volume of IN MB 8.05| 9 45 >10.00 >8.05 5.00-8.05 <5.00 <3.83

Internal process

4 % Claim per Sale ulasiiiud

4.1 INNUAZAIGHY a0 3.00 3 15 1 2 3 4 5
4.2 % Accept Rate ulasiiud | 98.00% 3 15 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
4.3 % yasanuiane wasdud | 0.72% 3 15 <0.719% | <0.72% | 0.72%-0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSI)

5.1 Customer satisfaction indicators (CSI) of IN AT 3.68 6 30 >3.79 >3.68 3.56-3.68 <3.56 <3.44

msavudevin / Fedan (%)

% M3aaau IN

Learning & growth

98% 6 30

uasidfud

>98.05

>98.00

97.90-98.00

<97.90

<97.85

7 su'ld/au (MB/month) MB/month [ 12% 3 15 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 %aiiaime wasdud | 1.05% 3 15 <1.043% | <1.05% 1.05%-1.057% | >1.057% | >1.06%
9 %Turn Over wlasuiue 5.94% 3 15 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 Azuuy 53 Wufi Office unvIU Az 3.85 1.5 7.5 >3.90 >3.85 3.71-3.85 <3.71 <3.57
AzuuY 58 WU Get Together asuuu 3.80 15 | 75 >3.90 >3.80 3.67-3.80 <367 | <353
Total performance score 60 300 Total 0
Part 2 Personality
. weight| score 5 4 3 2 1 Actual Year ........... Personality eval
No. mj n unit Target H
o Competency 9 % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov [ Dec | Accu. | Ava. [Grade| Ava.score
1
2
3
4
5
Total personality score 40 200 [Comment Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceedstarget |
301-400 B+ Meets target ) ) ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /

66



TukszidiunamsU IR uve it UM IHUIRIRTNIINUN T3

wuulszifiunanisdfiifieviusrauaaa il 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1of 1
Part 1 Performance Senior Foreman MT Position: Operating Engineer MT ID
. weight| score 5 | 4 | 3 2 1 Actual Year .. Performance evaluate
No. KPis unit Target %o Exceed target Meeet target Jan Feb Mar | Apr | May | Jun Se Oct [ Nov | Dec | Accu. | Avg. |Grade| Avg.score
1 % Cost RM of Sale
1.1 - Cost RM of Sale of MT of PM ulasudué [ 18.05% 6 30 <17.42% | <18.05% | 18.05%-18.68% | >18.68% | >19.31%
- Cost RM of Sale of MT of CM ulasudus | 44.65% 6 30 <43.08% | <44.65% | 44.65%-46.22% | >46.22% | >47.79%
2 % Profit Service
2.1 Tasamsansiuny (WOM) das 1.00| 3 15 1 0
22 % MH a3aiiaudu MH 1lsvifiu ulagidiug 3 15
3 Sale volume of MT MB 159 9 45 >1.64 >1.59 1.54-1.59 <1.54 <1.50
Customer
4 % Claim per Sale ulagidiug
41 INnUAZaIEHY day 3.00 3 15 1 2 3 4 5
4.2 % Accept Rate ulafidiué | 98.00% | 3 15 >98.05 >98.00 97.90-98.00 <97.90 [ <97.85
43 % yamanudame wasdus [ 0.72% 3 15 <0.719% | <0.72% | 0.72%0.721% | >0.721% | >0.722%
5 Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of MT AvwuY 3.94 6 30 >3.96 >3.94 3.90-3.94 <3.90 <3.85
Internal process
6 M3d9eudevin / dvadaw (%)
6.1 % Asavou PM MT ulasidud | 100% 3 15 100% <100%
6.2 %N158991U CM MT 98% 3 15 >98.05 >98.00 97.90-98.00 <97.90 [ <97.85
Learning & growth
7 s1u'lsi/au (MB/month) MB/month | 12% 3 15 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 %aiidig wasdud [ 1.05% 3 15 <1.043% | <1.05% 1.05%-1.057% | >1.057% | >1.06%
9 %Turn Over wasdud [ 5.94% 3 15 <5.938% | <5.94% | 5.94%5.942% | >5.942% | >5.944%
10 AzuuY 58 Wui Office w1y AzuuY 3.85 1.5 7.5 >3.90 >3.85 3.71-3.85 <3.71 <3.57
1 Azuu 58 Wuil Get Together asuuu 3.80 15 | 75 >3.90 >3.80 3.67-3.80 <367 | <353
Total performance score 60 300 Total 0
Part 2 Personality
. weight| score 5 | 4 3 2 1 Actual Year ........... Personality evaluate
No. it Target
° Competency un arge %. Exceed target Meeet target Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec [ Accu.| Avg. |Grade| Ava.score
1
2
3
4
5
Total personality score 40 200 |Comment Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceeds target
301-400 B+ Meets target ( ) ( ) ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /

001



TudlsziivwamsiifnuvesniiaudwmisiminyatanunIesnatazwavivhya lwvh

wuuilszidunanisdfiiceusiauynaa i 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1 of 1
Part 1 Performance Foreman Position: Operating Engineer ID
. weight [ score | 5 | 4 | 3 2 1 Actual Year ............... Performance evaluate
No. KPIs unit Target % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov [ Dec | Accu. [ A Crade| Avg.score
1 % Cost RM of Sale
1.1 % Cost RM of Sale of IN ulafidud 52.25%| 10 50 [<5042% |<52.25% | 52.25%54.08% | >54.08% | >55.91
2 % Profit Service
2.1 1as9n1saasiunu (WOM) Bay 1.00| 25 125 1 0
22 % MH 39 fieufiu MH dszidiu wlasidud 25 125
3 Sale volume of IN MB 8.05| 75 | 375 >10.00 >8.05 5.00-8.05 <5.00 <3.83
Customer
4 % Claim per Sale ulagifiud
41 NuuAsaiau Bag 3.00 2.5 12.5 1 2 3 4 5
4.2 % Accept Rate wasudiud | 98.00% | 25 | 125 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
43 % yamanudams wasdud | 0.72% | 25 | 125 | <0.719% | <0.72% | 0.72%0.721% |>0.721% | >0.722%
5 Customer satisfaction indicators (CSI)
5.1 Customer satisfaction indicators (CSI) of IN AzuuL 3.68 5 25 >3.79 >3.68 3.56-3.68 <3.56 <3.44

Internal process
MsAeudein / Fvatau (%)

% N19a99Iu IN

98% 5 25

uafidud

>98.05

>98.00

97.90-98.00

<97.90

<97.85

Learning & growth

7 su'le/au (MB/month) MB/month [ 12% 25 | 125 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 %aiiama wasdud | 1.05% | 25 | 125 | <1.043% [ <1.05% 1.05%1.057% | >1.057% | >1.06%
9 %Turn Over wasidud | 5.94% | 2.5 | 125 | <5.938% | <5.94% | 5.94%5942% | >5.942% | >5.944%
10 Azuuy 58 Wuf Office winvu aruuy 385 | 1.25 | 6.25 >3.90 >3.85 371-3.85 <371 | <857
AzuuY 58 Wui Get Together Az 3.80 1.25 | 6.25 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 50 250 Total 0
Part 2 Personality
. weight [ score 5 4 3 2 1 Actual Year ........... Personality evaluate
No. mj n nit Target H
° Competency un 9 % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Accu. | Ava. |Grade| Ava.score
1
2
3
4
5
Total personality score 50 250 |Comment Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceedstarget | | .St
301-400 B+ Meets target ) ) ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /
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% Cost RM of Sale

wuuilssifiunanisdiicerusiauaaa i 2010 Doc. No.
Performance Appraisal Form Year 2010 Date
Operating Engineer Finished Product Department Rev. 0 Page 1 of 1
Part 1 Performance Foreman MT Position: Operating Engineer MT ID
. weight| score | 5 | 4 | 3 2 1 Actual Year ............... Performance evaluate
No. KPIs unit Target %o Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Au Se) Oct | Nov | Dec [ Accu. | A Grade| Avg.score

Internal process

1.1 - Cost RM of Sale of MT of PM wasidus 18.05% 5 25 <17.42% | <18.05% | 18.05%-18.68% | >18.68% [ >19.31%
- Cost RM of Sale of MT of CM wasudud | 44.65% 5 25 <43.08% [ <44.65% | 44.65%-46.22% | >46.22% | >47.79%

2 % Profit Service

2.1 1as9n1sansiunu (WOM) dag 1.00] 25 12.5 1 0

22 % MH 3aiisudu MH dssifiu ulagidus 2.5 12.5

3 Sale volume of MT MB 159| 7.5 | 37.5 >1.64 >1.59 1.54-1.59 <1.54 <1.50

Customer

4 % Claim per Sale ulagudud

41 AwuAsaEau day 3.00 25 12.5 1 2 3 4 5

4.2 % Accept Rate wafidiud | 98.00% | 2.5 | 12.5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85

43 % yasanudame wasdiud | 0.72% | 2.5 12.5 | <0719% | <0.72% 0.72%-0.721% | >0.721% | >0.722%

5 Customer satisfaction indicators (CSI)

5.1 Customer satisfaction indicators (CSI) of MT Azuu 3.94 5 25 >3.96 >3.94 3.90-3.94 <3.90 <3.85

6 mMsdeudein / Avatau (%)
6.1 % A1savu PM MT wesidud | 100% 25 12.5 100% <100%
6.2 %N158997U CM MT 98% 25 | 12,5 >98.05 >98.00 97.90-98.00 <97.90 | <97.85
Learning & growth
7 s1u'lé/au (MB/month) MB/month | 12% 25 12,5 >0.135 >0.126 0.117-0.126 <0.117 | <0.108
8 Yentidivie wlasidus 1.05% 2.5 12.5 <1.043% <1.05% 1.05%-1.057% >1.057% [ >1.06%
9 %Turn Over wlagidue 5.94% 25 12.5 <5.938% <5.94% 5.94%-5.942% >5.942% | >5.944%
10 AzuuY 58 WU Office wiieu AzuuY 3.85 1.25 | 6.25 >3.90 >3.85 3.71-3.85 <3.71 <3.57
11 Azuuy 58 Wuil Get Together AzuuY 3.80 1.25 | 6.25 >3.90 >3.80 3.67-3.80 <3.67 <3.53
Total performance score 50 250 Total 0
Part 2 Personality
. weight| score 5 4 3 2 1 Actual Year .........e..... Personality evaluate
No. t Target
° Competency il arge % Exceed target Meeet target Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec [ Accu.| Ava. |Grade| Ava.score
1
2
3
4
5
Total personality score 50 250 [C Total 0
Total score 100 500 Grand total 0
Score Grade Detail Evaluated by Acknowledge Approved by Grade
451-500 A+ High exceeds target
401-450 A Exceeds target
301-400 B+ Meets target ) ( ) ( )
201-300 B Below target Position Position Position
100-200 C High below target Date / / Date / / Date / /
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A a a wAa % o U %
1. qm)mﬂi’ﬁﬂiuﬂimﬂizmuwamiﬂg]ummmmwummmm‘uwumm

53U INYoYA

1.1 Waldsunsudmsumsdsziuramsdfiaauvesninau sdsinguiheg

aag1i 1 1ivel¥nson Password o Talsunsuasziiu &9 Password 1970 5210121101

Password l B &J

"szidiu KP-FP-2011 - shauama.xls' is protected.

Password:

oK l l Cancel

— —

9 1

517 1 niiA1en15nson Password titonsidnas TusunsulsziiumansUginam

o Y 1w A A o v T Y A A
nntiuezlsinguihaedsgli 3 oo Password dmsumsdud ludeyaniensimy
YoyaluTilsunsy &9 Password fio 5210121101 uiu w3ed1 ludesmsidn liud v awnsa

A Read only o ued1ufen hidwisond lveyls1d

Password l 2 ﬁJ

"sziiiu KPI-FP-2011 - shauaaa.xls' is reserved by
PSE

Enter password for write access, or open read only.

Fassword:

511 2 nihA1emsnsen Password tioud ludoyaluTisunsy

A g vy Y qu v
NINITNIDN Password ﬂiumﬂﬂlu@@u l!ﬂjﬂﬁ1u1§ﬂlm1icﬂﬂ1u1ﬂﬁllﬂﬁllllﬂ

TagazsingnihasvesTisunsy degda 3
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qa: ] 14
Tagergisaunamizean Idiae
o dyw ' o Il S Y 1 = v d’lw '
3) @Faudas@unuany Junie taaesIgazivenvedIFiaudas
AN
9 o % a @ dycv 3 [ 9 ~ Y
4) Yeyadmsumsilsziumadiyiadludiuveanssiusiutoyanlylums

Y ]
Usziiudzian ldiimsesnuuy’ld

a Y o [ a o dyw Y [% A
1.2 aanlenou “ Yoyadmsumsdszluidia” awzdsinguihaiedagili 4



116

AayadgilsIn

Cost of sale (%)

1. % Cost RM of Sale

1.1 Job

gaamslindan IN 1,163,368.80 1,791,690.58 | 8,686,513.39

gaAN3in Iy EC 356,734.04 305,932.39 1,034,693.25

vean1aiindan INEC 1,520,102.84 | 2,097,622.97 |  9,721,206.64

g3 lindaa PM-MT 218,854.55 74,504.60 142,696.85

goan1silinian CM-MT 336,502.37 904,727.15 1,084,301.08
1.1.1 % Cost RM of Sale of IN 26.29% 31.15% 35.94%| 0.00% 0.00% 0.00%] 0.00%]
1.1.2 % Cost RM of Sale of EC 54.40% 29.03% 34.90%| 0.00% 0.00% 0.00%] 0.00%|
% Cost RM of Sale of INFEC 29.92% 30.86% 74.37%| 0.00% 0.00% 0.00%] 0.00%]

1.1.3 % Cost RM of Sale of MT

- Cost RM of Sale of MT of PM 19.35%)| 8.80%) 12.38%| 0.00%) 0.00% 0.00%) 0.00%)

- Cost RM of Sale of MT of CM 17.56%| 45.35%) 46.18%)| 0.00%, 0.00% 0.00%| 0.00%,

2. % Profit Service

2.1 %Contribution Margin of IN 27%) 17%| 6%
2.2 %Contribution Margin of MT 97%| 93%) 62%)|
- %Margin of MT of PM

4

51U 4 wihadeyadmsumsdsziiudizia
£ Y 1 Aq 9 o A & A
guilunthanildlumsnsendeyaagranmsduivamluGosn e
d' 7 dyw 1 o 9 9 ] = 1 Oa/’ d’ o
nzagiwavesdIFialunaazda Tasazamnsonsendoya Id lugesdu1d mniu Weiinis
Y Y <3 o ' ' A o ' =
nsondoyaudl malUsunsunvzduam a1 a1eq eon dawanssivimezsing lugeed
A d’ 9 @ o 1 1 d' d' 9 (% % dyw 1 [ d' 9
wides uazien Tesdoya lUdadunisnuaisg Minerdesiudmdialunaazdniiodoins
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1.3 A32900UANYNADIVDITOYA B ALnisnua1ee Tagtdsemsgruanmsdfiaeu

'
Yo A a

) ] I a { § 5 ] u’zl !
maam;muwmllwu nEINITINAN ﬁ"l,aﬂau%mgmuwmuu"lwuw Tﬂﬂﬁﬂﬁgfﬂﬂﬁiﬁfﬂﬁﬂﬁ

E4
v

9 Y Y v

laun ransUfau azuuuYIRIT IauaazAIT A HagUUBIAZLUUAITIA SIuNUNTAN
Y v dyw Il Yy 9 A o dyw 1 3 a A ] a

lanndi®ia 15y Sdesmsgramslszilud®iavesihe n aani loenou fhedrnssy
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Part1 Performance AFATHaANLNT
; weight | score 5 [ 4 2 [ 1
Ho. KPls Uia ] Taraet 4 Enceed target Meeet target Below target Jdan | Feb
1 |Cost of sale (%]
1.1|Cost A of Sale of MT of PM wahdud | B05%] 7 35 [« [ 1805 |18.05%-18.68%] » 1868 | »19.00% 19.35% 0.00 2.80% 0.00
1.2|Cost A of Sale of MT of CM wehdud | 4302%] 7 35 [<43ET |<43.02% [43.02- 436T%| 24361 | r44.25( 17.56% 0.00 45.35% 0.00
2 |ZMargin of MT wahdud | 55% 7 35 | 56.33% | »54.605% [52.87%-54.603 <52.87% | <5200% 97.00% 0.00 93.00% 0.00
3 | Sale volume of Job B 25 05 525 5253 | »250 | 248-250 | <246 | <243 | 3.047.000.00 0.00 284122600 0.00
4 | % Claimper Sale wafidud | 0007 05 525 0% | <0W0% | 0I02-015% | »05% | »020% 0 | 0.00 0 | 0.00
5 | Customer satisfaction indicators (CSI] of MT ATuu 354 7 35 >396 | »384 | 380-384 | <330 | <385 397 | 0.00 353 ] 0.00
[ nsdsTudav f darau (3]
B.1[ % nrsdsan PMIMT wahiiud | 0000 | 35 75 10032 <100% 1.00 0.00 100 0.00
6.2| Fmsdonu_ LM MT wahidud | 9881 | 35 175 | >99.30% | »988% [38.30%-98.803] <3830% | <87.8% 1.00 0.00 100 0.00
7 |moleteu [MEmonth) WBimonth | 0.20 35 775 | »0207 | »0.200 | 0.200-0183 | <0893 | <086 138,500.00 0.00 123,146.64 0.00
8 |Maiama lafiiue | D505 28 W <040% | <050 | 050500605 | >0.605 | »0.70% - 0.00 - 0.00
9 [*Tum Ower wlafiue | 4985 i 7 <478% | <438¥ | 4985518 | »51B% | »5.38% B 0.00 B 0.00
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